
 

 

Case Study: Transforming Southeastern Land Management from Startup to 
Multi-Million Dollar Success with the Rev-Tech Blueprint 

 

Client: William Souder, Owner 

Business: Southeastern Land Management 

Location: Atlanta, GA 

Website: southeasternlandmanagement.com 

Industry: Land Management & Site Development 

 

 

 

 

 

https://southeasternlandmanagement.com/


Background 

In early 2022, William Souder launched Southeastern Land Management in Atlanta, GA, driven by a 

vision to provide exceptional land clearing, site preparation, and retaining wall construction services 

throughout the Southeast. Although William brought years of hands-on experience in land 

management, he faced the universal challenge of every new business: building a solid client base 

and establishing a recognizable brand in a competitive industry. 

With limited online presence and most of his early work coming from word-of-mouth referrals, 

William recognized the need for a proven marketing system to accelerate growth, build authority, and 

attract high-value clients. That’s when he discovered our agency and the Rev-Tech Blueprint—a 

comprehensive, done-for-you digital marketing solution tailored for service businesses ready to 

scale. 

 

Challenges 

●​ Low Brand Visibility:​

Southeastern Land Management had minimal digital presence, an under-optimized website, 

and struggled to stand out in a crowded Atlanta market. 

●​ Inconsistent Lead Flow:​

William experienced unpredictable lead volume, making it difficult to plan for growth or 

invest in equipment and staff. 

●​ Limited Marketing Experience:​

With a background in operations, William didn’t have the time or expertise to manage 

complex marketing campaigns. 

●​ High Competition:​

Competing against established players with bigger marketing budgets and long-standing 

reputations. 

 



Our Solution: The Rev-Tech Blueprint 

We deployed our Rev-Tech Blueprint, a holistic, done-for-you client acquisition system, which 

included: 

1. Brand & Website Overhaul 

●​ Designed a modern, SEO-optimized website that showcased their core services: land 

clearing, forestry mulching, site preparation, retaining walls, and right-of-way maintenance. 

●​ Developed high-conversion landing pages with clear calls-to-action and trust signals 

(testimonials, service guarantees, and project galleries). 

2. Patient Magnet System (Targeted Multi-Channel Lead Generation) 

●​ Facebook & Google Ads Campaigns: Hyper-targeted ads focused on property developers, 

contractors, and homeowners in the Atlanta metro area. 

●​ LinkedIn Outreach: Direct engagement with commercial builders, architects, and real estate 

professionals. 

●​ SEO & Content Marketing: Regular blog posts, local SEO optimization, and Google Business 

Profile management to enhance visibility in local search results. 

3. Reputation & Trust Building 

●​ Implemented review generation campaigns to build a strong reputation on Google and 

industry sites. 

●​ Developed case studies and before/after project showcases to highlight expertise and 

results. 

4. Conversion Optimization & Automation 

●​ Integrated online scheduling and quote request forms for fast, frictionless client onboarding. 

●​ Automated lead nurturing with email/SMS follow-ups, ensuring no opportunity slipped 

through the cracks. 



5. Transparent Reporting & Ongoing Coaching 

●​ Provided William with a personalized dashboard (revtech.webocymedia.com) to track leads, 

campaigns, and ROI in real-time. 

●​ Bi-weekly coaching calls to review progress, refine strategies, and provide sales 

scripts/templates for closing leads. 

 

Results 

Within 12 months, Southeastern Land Management experienced a dramatic transformation: 

●​ Revenue Growth:​

From startup to a multi-million dollar business, with monthly recurring revenue exceeding 

$200,000 by the end of year one. 

●​ Lead Generation:​

Consistently generated 40+ high-value leads per month across multiple channels. 

●​ Client Acquisition:​

Secured contracts with major developers, HOAs, and municipal clients, including several 

six-figure retaining wall and site prep projects. 

●​ Online Authority:​

Achieved top local search rankings for critical keywords like “land clearing Atlanta,” “retaining 

wall contractor Atlanta,” and “site preparation Atlanta.” 

●​ Reputation:​

Over 50 new 5-star reviews on Google and industry platforms, cementing William’s reputation 

as a trusted leader in the land management space. 

●​ Operational Expansion:​

Scaled from a one-man operation to a team of 15+, added new trucks and heavy equipment, 

and expanded service territory into neighboring counties and states. 

 



Client Testimonial 

“Partnering with the Rev-Tech team was the best business decision I’ve made. Their system allowed me 

to focus on running projects while they handled the marketing. We went from worrying about our next 

job to booking months in advance with high-value clients. I can’t recommend them enough!” 

— William Souder, Owner, Southeastern Land Management 

 

Conclusion 

With the power of the Rev-Tech Blueprint and a true partnership approach, Southeastern Land 

Management not only survived the challenging startup phase but thrived—becoming a recognized 

multi-million dollar leader in land management and retaining wall construction in the Southeast. This 

case study stands as a testament to what’s possible when innovative marketing meets operational 

excellence. 
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